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About ACEVO



Third sector in UKThird sector in UK
• 870,000 Organisations

• Paid workforce headcount: 1,347,000
• Annual income: $ 173 Bn (8% GDP)
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The battle for overheads



Two solutions needed
• Work with the sector so 

that it better 
understood overhead 
costs and knew how to 
calculate themcalculate them

• Work with funders to• Work with funders to 
make the case for why 
they should worry 
b h dabout overhead costs



Work with the sectorWork with the sector
Tools for cost allocation

2002 t l t 5 000 i• 2002 template: over 5,000 copies 
sold

• 2004  Publication and Interactive 
CD-ROM developed
2008 F ll C t B i Pl• 2008 Full Cost Business Planner 
Developed

• 2009 Updated full cost recovery 
publication

Training and communications
• 2006 Big Lottery Funded Project
• Trained over 1000 development p

workers in 3 years
• Training cascaded to over 14,000 

front line organisations



Work with fundersWork with funders
Foundations and independent fundersFoundations and independent funders
• Encouraging members to apply 

with full costs
• Published guidance and best g

practice for foundations

Government
• Government policy announced in 

2003 and recommitted in 2007
• Implentation across central 

government good, local 
government more patchy



Stages of the FCBP

Allocate a relevant proportion of each overhead cost to the projects 

and central functionsand central functions

– Allocate premises & office costs
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Stages of the FCBP

Allocate central functions to the projects, governance and 
general fundraising
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Stages of the FCBP

Allocate governance & strategic development costs to the 

projects 

Premises & 
Office 
Costs

Central
Functions

Governance 
& Strategic 

Development

General 
Fundraising

Project A Project B



Stages of the FCBP

Allocate general fundraising costs (if required) to the 

projects
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Full Cost for Multiple Projects

Project A

Project B

Direct Project Costs
Allocation of premises and office costs

Allocation of central function costs
Allocation of governance and strategic development costsAllocation of governance and strategic development costs

Allocation of general fundraising costs (if needed)







• www acevo org ukwww.acevo.org.uk
• www.fullcostrecovery.org.uk

it k• www.capacitymanager.org.uk
• www.cutswatch.org.uk


